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Bennington Strategic Economic Development Plan
Executive Summary
There are no quick solutions or “magic bullets” when it comes to community economic development. To
be done successfully, it requires consistent focus over time on incremental improvements working toward
common goals in areas in which the community has the power to make changes. These include education
and training, infrastructure, quality of life and image. The Bennington Strategic Economic Development
Plan offers a mix of short-term, mid-range and long-term strategies designed to improve Bennington’s
performance or standing in each of these areas. Rather than simply identifying needs and crafting
potential solutions without concern for the ability of the community to accomplish them, this plan builds
upon Bennington’s ample existing assets to create momentum toward, and a culture of, increased economic vitality. When backed by an accountability framework for implementation, the Bennington Strategic
Economic Development Plan is a guide for achieving increased economic prosperity and improved quality
of life in the region.
To address challenges faced and to build upon existing assets to create a more vibrant local economy, the
Bennington Strategic Economic Development Plan focuses on three primary goals:
1. To increase job opportunities and the competitiveness and quality of the workforce to meet

the needs of existing and new businesses in Bennington.
2. To develop and maintain critical infrastructure necessary to promote economic vitality.
3. To increase economic activity and to improve the quality of life in Bennington by

focusing on local businesses and existing assets.
The Bennington Strategic Economic Development Plan consists of 40 targeted strategic actions
designed to meet the overall goals of the plan. Given limited resources to implement development activities, each action was created purposefully to address multiple objectives in the plan. Further, in order to
provide structure and focus to the plan, 10 strategic actions were prioritized for immediate action. As the
prioritized strategies are completed, others on the list will be selected and moved into active
implementation. The 10 prioritized strategic actions are:
1. Establish an implementation and accountability framework for the Bennington Strategic
Economic Development Plan.
2. Create a continuum of workforce development and targeted training opportunities to
ensure local jobs are created and filled by Bennington residents wherever feasible. As an initial
step, identify skills required by Bennington employers and make recommendations to public and
private schools and training providers for curriculum enhancements, new and revised programs by
July 1, 2014.
3. Design and implement a comprehensive local internship program for high school students,
college students and unemployed and underemployed adults based upon the needs of area
businesses by July 1, 2014.
4. Survey existing, emerging and departed businesses and recruiting professionals to identify
actions that can be taken to help with start-up and retention costs and attracting and
retaining high caliber managers and employees. Recommendations might address barriers
such as space availability, costs of doing business in Bennington, workforce issues,
transportation, availability of financing and community amenities. As part of this effort,
create a process to assist local businesses with recruitment of key employees.
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5. Research growth industries for the next 10 years and identify methods to attract or
incubate selected entities in the Bennington region. Special attention should be given
to critical parts of the value chain of key area industries.
6. Develop a cultural plan designed to improve opportunities for and communication and
cooperation among Bennington’s artistic and cultural businesses, resources and
practitioners.
7. Produce a strategy, by July 1, 2014, to develop an adequate supply of quality housing
units at affordability level consistent with the workforce needs of Bennington
businesses.
8. Support the MAU Math Pilot Program to foster increased math confidence and skills in
students in grades 9-12. As appropriate, expand the model to reach more math
students and students in other academic areas.
9. Utilize the Brownfield Opportunity Area (BOA) program and other sources to identify
and map underutilized and vacant properties and develop options to achieve future
development objectives of such sites.
10. Develop a full-service marketing campaign that targets professionals and those in the
25-44 year old demographic who have left the area.
To show immediate movement toward meeting the goals of the Bennington Strategic
Economic Development Plan, a 90-Day Action Agenda was created. This agenda includes a
number of actions which can be undertaken and completed in a short period of time and
which will result in meaningful progress toward enhanced vitality of the local economy.
Ø
Ø
Ø
Ø

Ø

Ø
Ø
Ø

Ø
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Establish an implementation and accountability framework for the Bennington
Strategic Economic Development Plan.
Create a blanket of free wi-fi “hot spots” to cover all of downtown Bennington.
Schedule and conduct a Select Board-School Boards meeting to discuss elements of
common concern and to devise a structure for communications.
Develop a framework for Bennington enhancement projects. Possible elements could
include a façade program with a 50/50 match, marketing efforts, downtown property
rental assistance, recreational opportunity development and other community
enhancement projects.
Commence efforts to attract college students to downtown Bennington by addressing
business hours, the mix of businesses which cater to students and the establishment of
regular transportation at night between the colleges and downtown.
Identify a target property and secure a lease for a college store in downtown
Bennington.
Complete the Ninja Trail from Bennington to North Bennington.
Detail specific action steps to be taken to recruit businesses to and expand businesses
in Bennington, drawing from the strategies articulated in the Bennington Strategic
Economic Development Plan.
Support the MAU Math Pilot Program to foster increased math confidence and skills in
students in grades 9-12. As appropriate, expand the model to reach more math
students and students in other academic areas.
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Bennington Faces its Economic Future
Over the past two decades New England has undertaken an enormous transformation as it has come to
grips with the changing nature of the international, national, regional and local economic realities. With
new methods of manufacturing and changing tastes in tourism, economic development practices in
community after community have had to be created in order for our cities and towns to remain
competitive and prosper. Bennington is no different. It must marshal its strengths, assets and
opportunities to ensure that its citizens are prepared for the new economy, that well-paying jobs remain
and expand, that it captures its competitive advantage and that it fully takes advantage of its strikingly
beautiful environment. It must also examine the threats to its future and take steps to ensure that they
are minimized.
It is clearly a time for Bennington to take concrete actions to guide its economic future. Bennington
unlike most communities in Northern New England is starting this effort with many assets. In a
geographic sense, its setting close to the borders of the highly scenic Berkshire and Hudson Valleys and
close proximity to Vermont’s mountains makes it a particularly attractive place to work and play. With
a special vibrant feel to the community, it is a place where families can grow and prosper without all of
the issues related to larger northeast cities.
In a cultural sense, its wide array of opportunities ranging from its own Bennington College and Southern
Vermont College to its nearby theatre, dance and artistic venues insure that it is hardly an isolated backwater. Southwestern Vermont Healthcare provides top quality, small town medical care and offers
access to a wide variety of specialists through its recent affiliation with Dartmouth-Hitchcock. Finally,
the fact that the region’s skiing, golfing, water and recreational hiking opportunities are so close adds an
additional dimension to Bennington’s quality of life. It is well positioned to take advantage of these
activities. Within 45 minutes there are a plethora of state and federal highways that connect the town
to distant points. It is clearly a well-connected community that has uniqueness, specialty and its own
cachet.
The town has recognized the need for economic development for some time and has taken concrete
steps to ensure that there is a strong foundation. In a retail sense, it has improved its downtown by
maintaining its character and ensuring that its historical and aesthetic features have been protected.
All one has to do is look in the eyes of first time visitors and note their positive reactions as they walk
downtown’s streets. Most planners would rank Bennington’s downtown among the top 10% in all of
New England’s downtown areas. While protecting the downtown, local officials have also recognized
that there is need for larger scale retail activities in the Northside Drive Corridor that complement the
downtown experience. In short, there has been recognition for the need for specialty retail and the
purchase of goods of necessity.
Bennington’s industrial infrastructure has an equally strong foundation. Its industrial park, water,
electric and sewage systems all have capacity for growth. It also has the ability to house other
businesses in smaller structures placed across the community. It is among a very select number of
New England communities that have the ability to welcome high technology, specialty manufacturing
and artisanal industries without extensive time and investment requirements. Bennington houses a
strong composites manufacturing base that should be supported and utilized to develop additional
growth opportunities.
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Bennington, however, is not without weaknesses. Most of these relate to the quality of life of its
workforce. Indeed, there is some evidence that shows that it is losing its younger, more skilled and
more highly-educated workforce. While this is a common phenomenon across most of Northern
New England, it is particularly vexing for Bennington because it has many of the qualities that should
enable them to stay and prosper.
However, there are three areas that clearly must be areas of action. First, it must ensure that there
is an adequate stock of workforce housing that is affordable for the workers committed to the
community. Secondly, it must ensure that its education system, post-secondary schools and
workforce training programs are producing employees suited to present and future job
opportunities in the region. And thirdly, it must invest in jobs that pay a living wage. While all
three are important it is this last element that is most critical. For too long, most communities
have pursued policies that follow a philosophy of “any job is a good job”. If anything, Bennington
would continue to lose its best and brightest workers if this direction was followed. Through careful
investment and public-private partnerships, Bennington can provide the housing and training
necessary to attract additional well paying jobs and support the workforce needs of new and
existing area businesses.
Beyond the concern for maintaining its workforce, Bennington must also recognize that there are
some infrastructure challenges. Bennington has benefited from a substantial investment of Federal
money in Vermont to improve high-speed broadband infrastructure. Recent projects such as
Vermont FiberConnect and Wireless Open World have built upon an already solid base of
connectivity. The commercial areas of downtown and the Maneely Corporate Park are well-served.
Still, focus should remain on continuous improvement in broadband, wireless and cellular
communication infrastructure, particularly “last mile” connections. Efforts to expand commercial
and consumer utilization of these services should be a priority. We often hear the phrase “Be Wired
or Be Gone” . It is true! If a community is not state of the art or even, perhaps more importantly,
employing cutting edge broadband technology, the likelihood of attracting or maintaining
competitive industries will not be possible.
There is also need to strengthen its highway and rail access to the New York Capital District and the
Hudson Valley. This region has long been actively pursuing new economic growth and is showing
signs of success, especially in the technology sector . The Capital District is close enough to
Bennington that, with highway improvements and improved mass transit, Bennington could
become more strongly connected to its economy. Finally, Bennington should maintain its existing
commitment to ensure that its highway, water and wastewater infrastructure elements are
adequate to support the type of development it is pursuing.
Bennington cannot expand beyond its foundation or correct deficiencies on its own. It must gain
the support of its federal, state and regional leadership if it is to succeed. It must also provide local
investment. While there are many approaches that could be undertaken, the following are essential. Bennington (and Vermont for that matter) has had relatively little involvement in pursuing
federal economic development assistance programs in comparison with other New England States.
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Most notably, the town has not been active in pursuing United States Economic Development
Administration funds that can assist in improving the climate for improved infrastructure for
economic development. To correct this shortcoming, it is critical that the town become active in
EDA’s Comprehensive Economic Development Strategy.
At the regional level, it is critical for the community to create economic partnerships with other
nearby centers in Vermont, New York and Massachusetts to create a multi-state, collaborative
approach to attract new development in a manner similar to the Connecticut-Massachusetts
Precision Corridor Initiative. And finally, the town must create a legislative action agenda with
its federal and state legislators that will ensure that all economic issues are explored and that
the means to overcome problems are identified. We will end where we began. Bennington has a
strong foundation for growth. Its setting, its infrastructure, its workforce and its local leaders are
all solid assets. It is now time to move to the next level.

John Mullin, PhD, FAICP
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Goal 1: To increase job opportunities and the competitiveness and quality of the workforce
to meet the needs of existing and new businesses in Bennington.
Objective 1.1 – Improve and expand the workforce through targeted education, training
and curriculum development.
Objective 1.2 – Increase employment opportunities for Bennington workers, with
particular attention to sectors paying Living Wages.
Objective 1.3 – Target employment opportunities in local businesses, particularly growth
clusters such as composites material manufacturing.
Goal 2: To develop and maintain critical infrastructure necessary to promote economic
vitality.
Objective 2.1 – Improve broadband access and utilization throughout Bennington.
Objective 2.2 – Reduce per capita energy consumption and expenditures in Bennington.
Objective 2.3 – Improve the availability and affordability of workforce housing in
Bennington.
Objective 2.4 – Improve transportation facilities within Bennington and transportation
access to and from the Bennington region.
Goal 3: To increase economic activity and improve the quality of life in Bennington by
focusing on local businesses and existing assets.
Objective 3.1 - Improve the overall health of the Bennington community.
Objective 3.2 – Develop new or expanded bicycle and pedestrian paths.
Objective 3.3 – Market key downtown properties for redevelopment or increased
utilization.
Objective 3.4 – Develop, promote and evaluate the effectiveness of events which attract
locals and visitors.
Objective 3.5 – Increase the awareness and utilization of the region’s outdoor recreational
assets.
Objective 3.6 – Promote and further develop Bennington’s artistic, cultural and historic
assets.
Objective 3.7 – Promote successes in the areas of education and economic development.
Objective 3.8 – Create a Comprehensive Economic Development Strategy (CEDS) for the
Bennington Region and have it formally approved by the United States
Department of Commerce Economic Development Administration (EDA).
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Strategic Actions
The complete list of strategic actions designed to meet the goals and objectives of the
Bennington Strategic Economic Development Plan appear below. All strategic actions in this
plan are designed to meet multiple objectives. The first ten noted are the actions identified
by the Steering Committee as the most critical to the overall success of the plan. While all of
the strategic actions are important, the ten prioritized strategies provide a focus for the creation of appropriate implementation activities from the outset. It is the intent that as these
priority strategies are completed, others from this list of strategic actions will be moved up
for immediate action. Please see the Implementation Plan (p.11), the Priority Strategic
Actions Matrix (p.13) and the Additional Strategic Actions Matrix (p.14) for additional
information regarding these strategies.
Prioritized Strategic Actions
1. Establish an implementation and accountability framework for the Bennington Strategic
Economic Development Plan.
2. Create a continuum of workforce development and targeted training opportunities to
ensure local jobs are created and filled by Bennington residents wherever feasible. As
an initial step, identify skills required by Bennington employers and make
recommendations to public and private schools and training providers for curriculum
enhancements, new and revised programs by July 1, 2014.
3. Design and implement a comprehensive local internship program for high school
students, college students and unemployed and underemployed adults based upon the
needs of area businesses by July 1, 2014.
4. Survey existing, emerging and departed businesses and recruiting professionals to
identify actions that can be taken to help with start-up and retention costs and
attracting and retaining high caliber managers and employees. Recommendations might
address barriers such as space availability, costs of doing business in Bennington,
workforce issues, transportation, availability of financing and community amenities. As
part of this effort, create a process to assist local businesses with recruitment of key
Employees.
5. Research growth industries for the next 10 years and identify methods to attract or
incubate selected entities in the Bennington region. Special attention should be given
to critical parts of the value chain of key area industries.
6. Develop a cultural plan designed to improve opportunities for, and communication and
cooperation among, Bennington’s artistic and cultural businesses, resources and
practitioners.

Strategic Actions
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7. Produce a strategy, by July 1, 2014, to develop an adequate supply of quality housing
units at affordability level consistent with the workforce needs of Bennington
businesses.
8. Support the MAU Math Pilot Program to foster increased math confidence and skills in
students in grades 9-12. As appropriate, expand the model to reach more math
students and students in other academic areas.
9. Utilize the Brownfields Opportunity Area (BOA) program and other sources to identify
and map underutilized and vacant properties and develop options to achieve future
development objectives of such sites.
10. Develop a full-service marketing campaign that targets professionals and those in the
25-44 year old demographic who have left the area.
Additional Strategic Actions
▪ Establish a downtown commercial and residential improvement program to provide
for improvement of vacant and underutilized downtown space.
▪ Prepare and position priority infrastructure projects in preparation for potential
funding through the EDA once a formal CEDS is completed and approved.
▪ Grow and retain local businesses through targeted assistance and creation of a
business incubation system. Create a temporary “business incubation task force” to
identify, define and map out priority business incubation needs for Bennington and
the Bennington region.
▪ Create and maintain a web-based business lands and space database that provides
site-specific data generally requested by site locator specialists and developers.
▪ Conduct a regular business employment needs survey to identify the most needed
employment skills and create programs to address those training needs.
▪ Explore the feasibility of establishing a venture capital and angel investor resource
pool from which to support innovative research and productive development and
insure its production in Bennington.
▪ Develop an integrated marketing strategy and implementation plan that efficiently
and powerfully captures the “best of” Bennington business opportunities. This
message would be shared by all entities likely to come into contact with business
recruits.
▪ Enhance BEDTF and member organization websites to increase the visibility of
economic development efforts in Bennington. Link with the “best of” Bennington
business campaign to present a strong, consistent message. Evaluate possible funding
through USRDA RBEG process.
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▪ Develop an outreach plan to effectively communicate BEDTFs role and activities to
entities beyond the member organizations involved.
▪ Define the living wage in Bennington. Encourage government and those entities
receiving public subsidies to pay a Living Wage and utilize “first source agreements”
whereby firms make an effort to hire local workers first.
▪ Conduct a gap analysis to identify possibilities for new businesses that would enhance
the existing industrial cluster.
▪ Utilize the recommendations of the Vermont Broadband Technology plan to expand
access and adoption of broadband technologies. Identify the best opportunities and
develop solutions for implementation by September 30, 2014.
▪ Work with the medical system to create a quality of life indicator study with
measurable targets and distribute results widely.
▪ Work with Chamber of Commerce, the Better Bennington Corporation and other
organizations to conduct festivals and events that showcase local assets and develop a
system for tracking local economic benefit of such events. Use events to showcase
“Live, Work, Play, Learn in Bennington” and promote local employment opportunities.
▪ Develop at least two commercial-scale alternative energy projects in the next 3 years.
▪ Create two energy conservation initiatives - focusing on residential energy use and
transportation in the next 3 years.
▪ Develop intrastate and interstate bussing opportunities, with specific attention paid
to the Albany metro area by 2016.
▪ Create a strategy, by 2015, which leads to direct access to the intercity passenger rail
system.
▪ Develop a strategy for the promotion of recreational activities linked to the Green
Mountain National Forest and other area outdoor recreational venues within the next
2 years.
▪ Support the year-long Sophomore Experience as a model that promotes academic
achievement and career awareness.
▪ Develop an annual Community Career Week that highlights local career opportunities
and educational success in grades K-16.
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▪ Develop career pathways in major areas including healthcare and manufacturing that
utilize the Career Readiness Certificate program.
▪ Develop a collaboration that includes plant tours and ongoing dialogue between MAU
high school teachers and area businesses to increase alignment and understanding of
the application of academics.
▪ Create, and prioritize projects within, a Transportation Project Guide to include
pathways, sidewalks, bicycling amenities, transit and alternative transportation
projects.
▪ Identify two proposed pathway projects and develop a plan for implementation by
July 1, 2014.
▪ Develop support mechanisms for entrepreneurial efforts that foster the start-up and
early-stage growth of companies in high-impact sectors.
▪ Leveraging the Windham-Bennington EDA-Disaster Recovery Grant designed to create
a sustainable marketing initiative for Southern Vermont, implement and benchmark
marketing strategies to raise awareness of the region as both a tourist destination and
business location.
▪ Conduct a gap analysis to identify possibilities for new businesses that would enhance
the existing retail and service sectors.
▪ Create a Healthy Eating Initiative to include an expanded community garden,
educational outreach and increased linkage of local food producers with area
consumers.
▪ Work with the young professionals’ organization and area college students to identify
potential opportunities for businesses attractive to the 18-44 year old age
demographic.
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1.3; 3.4; 3.5; 3.7

1.2; 1.3; 2.3; 3.3; 3.8

Utilize the Brownfield Opportunity Area (BOA) program and other sources to identify
and map underutilized and vacant properties and develop options to achieve future
development objectives of such sites.
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Develop a full-service marketing campaign that targets professionals and those in the
25-44 year old demographic who have left the area.

1.1; 1.2; 1.3; 3.7

Support the MAU Math Pilot Program to foster increased math confidence and skills in
students grades 9-12. As appropriate, expand the model to reach more math students
and students in other academic areas.
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2.3

Produce a strategy, by July 1, 2014, to develop an adequate supply of quality housing
units at affordability level consistent with the workforce needs of Bennington businesses.

1.3; 3.3; 3.6

1.2; 1.3

1.1; 1.2; 1.3; 2.1; 2.3;
2.4; 3.2; 3.4; 3.5

1.1; 1.2; 1.3

1.1; 1.2; 1.3

1.1; 1.2; 1.3; 2.1; 2.2;
2.3; 2.4; 3.1; 3.2; 3.3;
3.4; 3.5; 3.6; 3.7; 3.8

Objectives Met

7

6

5

Develop a cultural plan designed to improve opportunities for, and communication and
cooperation among, Bennington's artistic and cultural businesses, resources and
practitioners.

Research growth industries for the next 10 years and identify methods to attract or
incubate selected entities in the Bennington region. Special attention should be given
to critical parts of the value chain of key area industries.

4

Design and implement a comprehensive local internship program for high school
students, college students and unemployed and underemployed adults based upon the
needs of area businesses by July 1, 2014.

Create a continuum of workforce development and targeted training opportunities to
ensure local jobs are created and filled by Bennington residents wherever feasible. As
an initial step, identify skills required by Bennington employers and make
recommendations to public and private schools and training providers for curriculum
enhancements, new and revised programs by July 1, 2014.

Survey existing, emerging and departed businesses and recruiting professionals to
identify actions that can be taken to help with start-up and retention costs and
attracting and retaining high caliber managers and employees. Recommendations
might address barriers such as space availability, costs of doing business in Bennington,
workforce issues, transportation, availability of financing and community amenities. As
part of this effort, create a process to assist local businesses with recruitment of key
employees.
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Establish an implementation and accountability framework for the Bennington Strategic
Economic Development Plan.

Priority Strategic Actions

Implementation Plan

Chamber

BCRC

WIB

Town

BBC

BCIC

BCIC

WIB

WIB

Town

Lead Organization(s)

Town, BBC, BCIC

Town, BBC, BCIC

BCIC, Town

BCRC, BCIC

Town, BCRC, Chamber

Town, BBC, BCRC

Town, BBC, BCRC,
Chamber

BCRC

BCIC, BCRC

BBC, BCIC, BCRC,
Chamber, WIB

Support

12-18 months

18-24 months

3-6 months

9-12 months

18-24 months

12-18 months

12-18 months

9-12 months

9-12 months

3-6 months

Time to Complete
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90-Day Action Agenda
To show immediate movement toward the accomplishment of the goals of the Bennington Strategic
Economic Development Plan, a 90-Day Action Agenda was created. This agenda includes a number of
actions which can be undertaken and completed in a short period of time, which will result in
meaningful progress toward enhanced vitality of the local economy. Some actions are incremental
steps toward completion of strategies articulated within the Bennington Strategic Economic
Development Plan, while others are independent projects which further the overall goals of the plan.
The 90-Day Action Agenda items are:
Ø Establish an implementation and accountability framework for the Bennington Strategic

Economic Development Plan.
Ø Create a blanket of free wi-fi “hot spots” to cover all of downtown Bennington.
Ø Schedule and conduct a Select Board-School Boards meeting to discuss elements of

common concern and to devise a structure for communications.
Ø Develop an umbrella program for support of Bennington enhancement projects. Possible

elements could include a façade program with a 50/50 match, marketing efforts,
downtown property rental assistance, recreational opportunity development and other
community enhancement projects.
Ø Commence efforts to attract college students to downtown Bennington by addressing

business hours, the mix of businesses which cater to students and the establishment of
regular transportation at night between the colleges and downtown.
Ø Identify a target property and secure a lease for a college store in downtown Bennington.
Ø Complete the Ninja Trail from Bennington to North Bennington.
Ø Detail specific action steps to be taken to recruit businesses to and expand businesses in

Bennington, drawing from the strategies articulated in the Bennington Strategic Economic
Development Plan.
Ø Support the MAU Math Pilot Program to foster increased math confidence and skills in

students in grades 9-12. As appropriate, expand the model to reach more math students
and students in other academic areas.
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10

9

8

7

6

5

4

3

2

1

Develop a full-service marketing campaign that targets professionals and those in the 25-44
year old demographic who have left the area.

Utilize the Brownfield Opportunity Area (BOA) program and other sources to identify and
map underutilized and vacant properties and develop options to achieve future
development objectives of such sites.

Support the MAU Math Pilot Program to foster increased math confidence and skills in
students grades 9-12. As appropriate, expand the model to reach more math students and
students in other academic areas.

Produce a strategy, by July 1, 2014, to develop an adequate supply of quality housing units
at affordability level consistent with the workforce needs of Bennington businesses.

Develop a cultural plan designed to improve opportunities for, and communication and
cooperation among, Bennington's artistic and cultural businesses, resources and
practitioners.

Research growth industries for the next 10 years and identify methods to attract or
incubate selected entities in the Bennington region. Special attention should be given to
critical parts of the value chain of key area industries.

Survey existing, emerging and departed businesses and recruiting professionals to
identify actions that can be taken to help with start-up and retention costs and
attracting and retaining high caliber managers and employees. Recommendations
might address barriers such as space availability, costs of doing business in
Bennington, workforce issues, transportation, availability of financing and community
amenities. As part of this effort, create a process to assist local businesses with
recruitment of key employees.

Design and implement a comprehensive local internship program for high school
students, college students and unemployed and underemployed adults based upon the
needs of area businesses by July 1, 2014.

Create a continuum of workforce development and targeted training opportunities to
ensure local jobs are created and filled by Bennington residents wherever feasible. As an
initial step, identify skills required by Bennington employers and make recommendations
to public and private schools and training providers for curriculum enhancements, new and
revised programs by July 1, 2014.

Establish an implementation and accountability framework for the Bennington Strategic
Economic Development Plan.

Strategic Actions

x
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x

x

x

1.1

x

x

x

x

x

x

x

1.2

2.1

2.2
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x

x

x

x x

x

x

x

x

x

x
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3.3
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x

x
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Objectives Met
2.3 2.4 3.1 3.2

x x x x

1.3

Priority Strategic Actions Matrix

3.5

3.6

3.7
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x x

x

x

x

x x x x

3.4

x

x

3.8
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Additional Strategic Actions Matrix

Work with Chamber of Commerce, the Better Bennington Corporation and other
organizations to conduct festivals and events that showcase local assets and develop a
system for tracking local economic benefit of such events. Use events to showcase "Live,
Work, Play, Learn in Bennington" and to promote local employment opportunties.

Work with the medical system to create a quality of life indicator study with measurable
targets and distribute results widely.

Utilize the recommendations of the Vermont Broadband Technology plan to expand access
and adoption of broadband technologies. Identify the best opportunities and develop
solutions for implementation by September 30, 2014.

Conduct a gap analysis to identify possibilities for new businesses that would enhance the
existing industrial cluster.

Define the living wage in Bennington. Encourage government and those entities
receiving public subsidies to pay a Living Wage and utilize “first source agreements”
whereby firms make an effort to hire local workers first.

Develop an outreach plan to effectively communicate BEDTFs role and activities to entities
beyond the member organizations involved.

Enhance BEDTF and member organization websites to increase the visibility of economic
development efforts in Bennington. Link with the “best of” Bennington business campaign
to present a strong, consistent message. Evaluate possible funding through USRDA RBEG
process.

Develop an integrated marketing strategy and implementation plan that efficiently and
powerfully captures the “best of” Bennington business opportunities. This message would
be shared by all entities likely to come into contact with business recruits.

Explore the feasibility of establishing a venture capital and angel investor resource pool
from which to support innovative research and productive development and insure its
production in Bennington.

Conduct a regular business employment needs survey to identify the most needed
employment skills and create programs to address those training needs.

Create and maintain a web-based business lands and space database that provides sitespecific data generally requested by site locator specialists and developers.

Grow and retain local businesses through targeted assistance and creation of a business
incubation system. Create a temporary “business incubation task force” to identify, define
and map out priority business incubation needs for Bennington and the Bennington
region.

Prepare and position priority infrastructure projects in preparation for potential funding
through the EDA once a formal CEDS is completed and approved.

Establish a downtown commercial and residential improvement program to provide for
improvement of vacant and underutilized downtown space.
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Work with the young professionals' organization and area college students to identify
potential opportunities for businesses attractive to the 18-44 year old age demographic.

Create a Healthy Eating Initiative to include an expanded community garden, educational
outreach and increased linkage of local food producers with area consumers.

Conduct a gap analysis to identify possibilities for new businesses that would
enhance the existing retail and service sectors.

Leveraging the Windham-Bennington EDA-Disaster Recovery Grant designed to
create a sustainable marketing initiative for Southern Vermont, implement and
benchmark marketing strategies to raise awareness of the region as both a tourist
destination and business location.

Develop support mechanisms for entrepreneurial efforts that foster the start-up
and early-stage growth of companies in high-impact sectors.

Identify two proposed pathway projects and develop a plan for implementation by
July 1, 2014.

Create, and prioritize projects within, a Transportation Project Guide to include
pathways, sidewalks, bicycling amenities, transit and alternative transportation
projects.

Develop a collaboration that includes plant tours and ongoing dialogue between MAU
high school teachers and area businesses to increase alignment and understanding of
the application of academics.

Develop career pathways in major areas including healthcare and manufacturing that
utilize the Career Readiness Certificate program.

Develop an annual Community Career Week that highlights local career opportunities
and educational success in grades K-16.

Support the year-long Sophomore Experience as a model that promotes academic
achievement and career awareness.

Develop a strategy for the promotion of recreational activities linked to the Green
Mountain National Forest and other area outdoor recreational venues within the next 2
years.
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Create a strategy, by 2015, which leads to direct access to the intercity passenger rail
system.
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1.2

Develop intrastate and interstate bussing opportunities, with specific attention paid to the
Albany metro area, by 2016.

Create two energy conservation initiatives - focusing on residential energy use and
transportation in the next 3 years.

Develop at least two commercial-scale alternative energy projects in the next 3 years.
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